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The 2017 Business Plan Competition Secretariat 

National Reintegration Center for OFW (NRCO) 

G/F Blas Ople Development Center,  

Solana Cor, Victoria Streets, Intramuros, Manila 

 

 

 

Dear Sir/Madam:  

 

A blessed good day! 

 

 Submitting herewith my final Business Plan to meet 27
th
 October 2017 deadlines. 

 

 Thank you for your kind consideration. 

 

 God bless! 

 

 

 

 

 

 

 

 

 Respectfully yours, 

 

 

 NECIFORO M. ABELIDAS  

 Father Official Representative 
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1. PROJECT TITLE:   NEO CALAMANSI 

 

2. PROJECT TYPE:  CALAMANSI INTEGRATED FARMING 

 

3. PROPONENT:   DAVE L. ABELIDA S 

OILER   

      TABO-O, JIMENEZ, MISAMIS OCCIDENTAL 

CP# +639489127273 

 

 

 

CAPT. NECIFORO M. ABELIDAS, MM 

FATHER  

TABO-O, JIMENEZ, MISAMIS OCCIDENTAL 

CP# +639272989544 

  CP# +639256596171 

 

4.  EXECUTIVE SUMMARY  

I am NECIFORO M. ABELIDAS, a seafarer for more than twenty five (25) years on 

board Domestic Vessels, with four children, one of which is DAVE L. ABELIDAS, currently an 

Oiler on international vessel. 

I heard the 2017 Business Plan Competition last 25
th
 August 2017 when I attended ISP 

seminar and DOLE/NCRO representative discussed this project. 

I become very much interested in making JIMENEZ, MISAMIS OCCIDENTAL as one 

of the lists that supply Calamansi in the Philippines. My initial plan is to distribute one hundred 

pieces of Calamansi seedling per family to at least one hundred families in two batches. First batch of 

50 families will receive 50 pieces of Calamansi seedling per family and another 50 families after 6 

months to my barangay and to other barangay as well so that they can have additional income on a 

regular basis. But this plan does not end here. 

I dream of making my hometown of Jimenez and my province of Misamis Occidental as 

one of the top suppliers of Calamansi not only in Mindanao but of the entire country.  

I envision establishing Calamansi nurseries, starting down to barangay level, educate 

farmers on the proper way to cultivate it, to upgrade processing facilities, and study effective 

strategies on marketing. 

I join this competition hoping that my entry will be selected as the grand winner so that I 

can organize every barangay to plant Calamansi, (intercropping pechay) to counter poverty, promote 

health, and generate regular income to the recipients. 

It is a general knowledge that Calamansi is used everyday in all household and the 

demand is continuously increasing. 

In my area, Calamansi is mostly for personal consumption only, but the potential for 

business is very big. The retailers and the traders from different towns and provinces always demand 

for a regular supply of Calamansi fruits. 

Calamansi is very easy to maintain, grows on any kind of soil, but most of all I believe 

through my business concept, Calamansi can uplift lives and dignity of my Kababayan and other 

places in the world making our town as the main source of organically grown Calamansi.  

First of my future plans is to produce a Processing plant. Disappoint of Calamansi 

farmers in previous years is based on the unexpected decrease in the market value of Calamansi 

down to  2.50 per Kg due to excessive supply especially in peak season. This results to abrupt 

decrease in production. Processing plant is a wise technique to preserve the Calamansi extract. To 

counter low prices during peak season, certain percentage of the Calamansi products will be 

converted to processed products. 

Other plan includes establishing a multipurpose Calamansi Cooperative. This will open 

other investment opportunities that could support those with limited source of capital to start their 

own business. As a whole, my plan follows that ñgreat things start from small beginningsò. 
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5.  INTRODUCTION/OVERVIEW  

I am NECIFORO M. ABELIDAS, married, with four children from a remote town of 

Jimenez, Misamis Occidental, Mindanao, born from a poor family. Agriculture is the main source of 

income and fishing is the secondary source. Coconut is also produced. But my town has not been on 

the list of Calamansi suppliers despite its potential location. 

As what Iôve observed, Calamansi is the only fruit bearing tree that can withstand typhoon and 

other calamity. It continuously gives fruits whole year round. Most of all, Calamansi is indigenous to 

the Philippines and is not generally produced outside the country. 

 

6.  PRODUCT DESCRIPTION   
Calamansi or Philippine Lemon (Citrus madurinces) is indigenous to the Philippines and is 

considered a major fruit crop of the country. The plant has wing - like appendages on the leaf stalks 

and produces white or purple flowers. The fruit has a spongy or leathery rind and has a juicy pulp 

that is divided into sections. 

The Calamansi fruit has an average diameter of 25 - 35 mm and can be produced year - round. 

Peak season is between the months of July and October, while lean season is from November to May. 

Farmers harvest and sell the fruits in its unripe, green form. 

 

Table 1. Different Product Forms and Applications of Various Parts of the Calamansi Fruit 

Fruit Part  Applications 

Fruit Rind  Essential Oils 

Pectin 

Biogas 

Marmalade 

Herbal Applications 

Pulp Jam 

Juice 

Bleaching Agent 

Cosmetics 

Vinegar 

Powder 

Wine 

Marinade 

Flavor Enhancers 

Chasers 

Hair Conditioner 

Deodorant 

Vitamin C 

Disinfectant 

Deodorizer 

Leaves Food Flavoring 

Herbal Medicine 

Compost Materials 

Pesticide 

Seeds Planting Materials 

Jelly Spread 

Pectin 

Stem and Roots Decorative Crafts 

Firewood 

Fence 

 

 

Calamansi powder can now be produced by spray drying. The product has several advantages 

over other processed Calamansi products. Among them are: 

Å Calamansi powder is of higher value; sold up to P 600 per kg 

Å ease of transport; lower packaging and transport cost 

Å ease of storage and longer shelf-life 

Å wider application since there is no sugar added; healthier option since it is sugar - free 
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Figure 1. Pictures of Various Processed Calamansi Products from Oriental Mindoro 

 

Calamansi has many medicinal uses and it can be used to treat itchy scalp, insect bites, freckles, 

acnes, pimples, and body odor. It promotes skin whitening and hair growth and it is a major 

ingredient in many beauty products. It has both antiangiogenic and an antioxidant property that builds 

a strong immune system and helps prevent cancer. Helpful in dealing with hangovers, cures coughs 

and expel the phlegm and lowers blood cholesterol. 

 

7.  TARGET MARKET  

1. Barangay 

2. Retailer and whole seller 

3. Mang Inasal 

4. Jollibee 

5. Ozamis City Market 

6. Cagayan de Oro City Market 

7. Davao City Market 

8. Gensan City Market 

9. Cebu Carbon Market 

10. Mandaue City Market 

11. Divisoria Market 

12. Balintawak Market 

13. Exportation 

 

 
 

Figure 1. % Share of Calamansi Exports by Country of Destination for January - 

October 2013. 
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8.   MARKETING PLAN  

My marketing plan is to conduct a survey on most strategic places for promotion, and to 

advertise to all local market and processing plant. Educate the farmers; train their skills not only in 

farming but in marketing as well. Future plan is to have a marketing team to further increase the 

market share and continuously meet the demand of clients and to construct nursery for seedlings. 

 

9.   OPERATIONS PLAN  

Farmer should adopt recommended planting density of 4 x 4 m, requiring 625 seedlings per 

hectare, 4 x 5 m planting distance for farms with fertile soils and 3 x 3 m planting distance on sloping 

farms. It is recommended that harvesting must be done selectively to allow smaller fruits to fully 

develop into 1st class Calamansi. This also allows farmers to harvest every 1 - 1.5 weeks, resulting in 

better cash flow and income. Harvesting must also be done at 8 - 9 am, when the sun is already up, 

there is no more dew, and turgor pressure is already low. This also prevents the after taste that may 

build up in Calamansi fruits. 

During planting process, we will use organic fertilizer as a soil conditioner to protect the soil 

from acidity thus preserving its content to better maintain the environment. One month period routine 

cleaning of Calamansi farm is allotted for maintenance.  

 

Activity 2018 Jan-

Feb 

Mar -

April  

May-June Jul-

Aug 

Sep-Oct Nov-Dec 

Farm Preparation V  V  V     

Procurement of 

equipment and materials 

 V      

Farm Supervision  V  V  V  V  V  

Calamansi Planting   V     

Intercropping activity    V  V  V  V  

Production    V  V  V  

Jan-Feb: Document and farm site preparation 

Mar -April:  Procurement of materials and supervision 

May-June: Distribution and planting activity 

Jul-Aug:, Plant monitoring 

 

10. DEVELOPMENT PLAN  

The mode of distribution is by batches: 50 pieces of Calamansi seedling per family to first 

batch of 50 families and to second batch of 50 families after 6 months. The main objective is to 

elevate poverty and to develop skills in modern farming in providing daily income. 

 

11. MANAGEMENT PLAN  

I will supervise the farmers during planting period with the aid of a municipal agriculturist 

technician in a proper way while maintaining the newly planted Calamansi seedlings in an acquired 

one (1) hectare of planting area. During planting period of pilot farming, intercropping of pechay 

will be applied in order to generate monthly income while waiting for Calamansi trees to bear fruit 

for a period of 1 year. 

12. COMPETITIVE ADVANTAGE  

One competitive advantage is the climate of Jimenez, Misamis Occidental and the entire 

provinces of Region 10. The region is very suitable in many kinds of farming due to the fact that it 

has been typhoon free. Another advantage is that Northern Mindanao only contributes 0.7% of the 

total supply of Calamansi in the whole country; therefore my hometown is favorable for mass 

Calamansi plantation. (Source: Bureau of Agricultural Statistics 2012) 
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13. FINANCIAL PLAN  

 

Table 1 Calamansi Seedling Distribution 

 

Batches Total  

1. First bath 1 Family x 50 Calamansi seedling x 50 families 2500 seedlings 

2. Second batch 1 Family x 50 Calamansi seedling x 50 families 2500 seedlings 

Total seedling 5000 seedlings 

 

 

 

 

Table 2 Cost and Returns for Calamansi Production during Peak and Lean Season for the first 

year of Production (Source: Key Informants Interviews Oriental Mindoro) 

 

 

 

 

 

 

 

 

 

ITEMS  QTY UNIT  PRICE TOTAL  PROD COST per KG 

     PEAK 

(6months) 

LEAN  

(4 months) 

SALES/per kg     12.00  20.00 

INPUTS       

Nursery Farm lot 1 Ha   100, 000.00   

Planting Materials 5000 seedling

s 

20  100, 000.00   

Organic Fertilizer 50 bags 300.00  15, 000.00   

Foliar fertilizer 2 liters 1,000.00 2,000.00   

Pesticide 2 liters 1,000.00 2,000.00   

Subtotal    219,000.00   

LABOR/MANAGEMEN T       

Manager 1   5,000.00   

Farm hand 2  3,000.00 6,000.00   

Knapsack Sprayer 2  2,500.00 5,000.00   

Tractor 1   70,000.00   

Miscellaneous    3,000.00   

Subtotal    91,750.00   

PRODUCTION COST     307,700.00   

Gross INCOME per Kg 

PER 5000 Calamansi tree 

    1,440,000.00  

1,600,000.00 

Net INCOME per kg per 

5000 Calamansi tree  

     2,732,300.00.00 

Return of Investment 

(ROI%)  

    887.97 % 
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Table 3 Cost and Returns for Pechay Production per hectare per month/year  

(2 Hectares available) 

 

Particulars Amount 

A. Returns  

Yield per hectare (kg/hectare) 53,000 kg 

Farmgate price(peso/kg)  12.00 

Gross Returns per 2 hectares (per month)    860,000.00 

Gross Returns in hectares (per year)  10,320,000.00 

  

B. Operating expenses  

Farm hand  5,000.00 

Material input  5, 500.00 

Organic Fertilizer  12,000.00 

Pesticide  8,000.00 

Miscellaneous   6, 000.00 

Total Production Cost in 2 hectares  74,000.00 

          Net Income  10,246,000.00 

Return of Investment (ROI%) 1,162.16 % 

 

Table 4 Cost and Returns of Combined Calamansi and Pechay Production  

Particulars Amount 

A. Calamansi Returns  

 

 

 

 Yield per 5000 Calamansi trees 

(4 kg/ Calamansi tree/month) 

 

PEAK 

(6months) 

LEAN  

(4 months) 

 

120,000 kg 

 

80,000 kg 

Farmgate price(peso/kg)  12.00  20.00 

GROSS INCOME per Kg per 5000 

Calamansi tree 

 1,440,000.00  1,600,000.00 

Gross Returns  3,040,000.00 

PRODUCTION COST  307,700.00 

B. Pechay Returns  

Yield per hectare (kg/hectare) 53,000 

Farmgate price(peso/kg)  12.00 

Gross Returns per 2 hectares(per month)   860,000.00 

Gross Returns per 2 hectares (per year)  10,320,000.00 

Total Production Cost in 2 hectares  74,000.00 

TOTAL  PRODUCTION COST   381,700.00 

TOTAL GROSS RETURNS  13,360,000.00 

NET INCOME  12,978,300.00 
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Table 5 Net Income of Combined Calamansi and Pechay Production Per Family 

 

 Net Income per 

year 

ROI (%)  Net income per 

family (per 

year) 

Net Income 

per month 

Calamansi  2,732,300.00.00 887.97 %  27,323.00  2,276.92 

Pechay  10,246,000.00 1,162.16 %  102,460.00  8,538.33 

Total 12,978,300.00  129,783.00  10,815.25 

 

The production of Calamansi on the successive years is progressively different. Thus this program is 

a long term program comprising at least 5-10 years. 

 

Figure 2 projects the successive increase of Calamansi production every consecutive year. 

(Source: OPAG Oriental Mindoro) 
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200%
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400%

Calamansi
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1st year 2nd year 3rd year 4th year 5th year 6th year 7th year 8th year 9th year 10th year

 

 

 

Table 6. Farm Gate and Wholesale Prices per Kilogram of Fresh Calamansi and Pechay 

(Estimated Proponentsô Income) 

 

 Price Calamansi 

 per kg 

Net income of 

5000 Calamansi 

per year 

Net income of 

5000 Calamansi 

per month 

 Farmgate  12.00 2,732,300.00.00  

Proponentsô 

Income 

Wholesale  24.00 5,464,600.00  455,383.33 

 

 

 Price Pechay 

per kg 

Net income of 

Pechay per year 

Net income of 

Pechay per 

month 

 Farmgate  12.00  10,246,000.00  

Proponentsô 

Income 

Wholesale  24.00  20,492,000.00  1,707,667.00 
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14. FUNDING 

Source of fund expected from ISP  -  P 500,000.00 

 

 

15. APPENDICES 

 

A. Calamansi Plantation 

 

C. Pechay Plantation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


